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Pre-emergence control of
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DinaZone™ delivers:
 Outstanding pre-emergence control of creepers and grasses, good suppression of 
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 DinaZone™ has a long residual action, ie. a high proportion of “One Shot Application”.

 DinaZone™ can be applied in dry conditions.

 DinaZone™ has good burn-down properties on germinated weeds.
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Welcome to this, the fi rst edition of Shukela SA for 2017. Your publication 
all about the South African sugar industry. Our team has been hard at 
work compiling a variety of great articles which we hope you will enjoy 
and look forward to any feedback you may have. 

This annual Farm Focus feature includes a comprehensive overview 
of the South African sugar industry, examines the challenges it has 
faced over the past season, as well as an optimistic outlook after the 
wonderful rains of late. 

We take an in depth look at how the drought has affected the profi t 
margins despite contained input cost hikes, and a dynamic grower in 
the Baynesfi eld region gives his thoughts about the diffi culties facing 
growers at present, and how they are managing to overcome them.

There is also an update about the pending “Sugar Tax” and its 
implications for the industry.

The team at Shukela SA are excited for 2017, and the line-up for the 
rest of the year includes three editions covering, among others, the 
following features - Irrigation, Agrochemicals, Transport, Cost Saving 
and Milling. Please feel free to email me with story ideas or anything 
happening in and around your region.

Thank you to all the contributors for your valued input and thank you 
to our loyal advertisers. 

Shukela SA is distributed to sugarcane growers, sugar 
millers, and industry stakeholders. In addition to this printed 
copy, an electronic replica is available for free download at

www.shukela.co.za

Nkosi sikelela iAfrica.

Cover: 
FarmAg are suppliers of agricultural chemicals 
to the well managed Cottonwood cane farm in 
the Baynesfi eld region where there is a focus on 
effi ciency. Shot on location at the farm, from 
left Craig Schwikkard - FarmAg, David Ndawo 
and Clive Coulthard - Cottonwood Farm and 
Cameron Miller - FarmAg.

KynoPlus® the first product in a new range of 
N-hanced-N™ efficient nitrogen fertilizer blends.

KynoPlus®:
• Is powered by AGROTAIN®, a volatilization inhibitor which enhances 

nitrogen efficiency, therefore, increasing the available nitrogen in the soil.
• Allows for flexibility in application.

The power of blue will put green back into your crops.

Power your crops with N-hanced-N™, 
a new category of ∑nhanced nitrogen products for 
enhanced quality, yield and profit that includes a full 
range of KynoPlus®-based sugar blends.

011 317 2000  | www.kynoch.co.za

KynoPlus®
the nitrogen power source.

Farmisco (Pty) Ltd t/a Kynoch Fertilizer Reg No. 2009/0092541/07
KynoPlus® is registered as fertilizer group 1 - K8024 (Act 36 of 1947)Not trading in the Western Cape.

up
pe

 m
ar

ke
ti

ng
 A

15
38

4

®

Editor
from the

.

Gareth Wright (Editor)

2 Shukela South Africa



Jennifer Crawford and Peta Lee
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Peta Lee

A multitude of factors needs to be considered and it’s 
not merely a simple calculation of rain equals business 
as usual. As of the end of 2016 the crop estimate for 
the season ending 1 March 2017 was 1 571 673 tons of 
sugar, still below the season that ended on 1 March 2016,
which was 1 627 395 tons. Although the sugar cane 
production increased, especially in the dryland production 
areas of KwaZulu-Natal, the quality was low meaning that 
less sugar was extracted. 

Commenting on the past season, South African 
Canegrowers’ Association’s Economic Research Manager 
Richard Nicholson said: “There had been some recovery 
in dryland sugar cane production in most areas but the 
quality was low due to the timing of the rainfall and 
the two previous seasons of drought. However, growers 
in these areas were seeing the light at the end of the 
tunnel as cane yields were improving. The irrigated 
growers in Northern KwaZulu-Natal and Mpumalanga 
were unfortunately hardest hit in the 2016/17 season, 
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After a prolonged period of drought, the rainfall in mid to late 2016 signalled the start of 
recovery for the sugar industry. The tide is turning, there is renewed hope, but just as one 
sparrow doesn’t a summer make, the fi rst rains don’t eradicate the adverse impact of the severe 
drought. It will take more than one season for full recovery, and tangible benefi ts may only be 
seen in the season ending in 2018.  

Peta L

TheTIDE 
is Turning 

with a decrease in production of up to 30 percent. It is 
hoped the rains in the 2017 summer period will start 
to replenish water reserves in the Lowveld areas. It is 
still a long road to recovery for all growers who have 
incurred signifi cant losses in revenue due to the drought. 
This has a knock-on effect on the rural economy and 
communities.” 

The South African Sugar Association’s Executive Director 
Trix Trikam said: “The industry has experienced one of 
the worst droughts in history, which has presented many 
challenges, including strained production and increased 
pest prevalence because of stressed cane. However, we’ve 
experienced, and recovered from, droughts in the past, 
and predictions for the 2017-2018 season at an early 
stage appear to be more positive. Cane crushed for the 
2016/2017 season is estimated to be 15 million tons, 
compared with 14.86 million tons in the 2015/2016 
season.”

It is not only quantity that is relevant for the industry 
but the Recoverable Value. The RV price was sitting at a 
high level (R4 960 as at end of October). This price is 
used to determine payments for cane delivered to millers, 
and derived using various factors including the estimated 
number of tons to be delivered over the course of the 
season as a divisor. As the number of tons expected to 
be delivered during a drought is lower, the divisor is 
reduced, and the RV price has increased.

Regarding the current status of the tariff and dollar based 
reference price, and whether it still afforded the local 
sugar industry suffi cient protection, Trikam said: “The 
dollar-based reference price remains at $566 per ton.  
According to the variable tariff formula process, the 
current gazetted duty is R0 – and no, the industry does 
not consider the current tariff protection suffi cient.” 



IMPROCHEM??
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Control | World-class Manufacturing Capabilities 

Water & Process Solutions
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ImproChem
Water, Energy & Air Solutions

ImproChem (Pty) Ltd
Tel:  +27 (0) 11 971 0400 

www.improchem.co.za
improchem@improchem.co.za
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In explanation, he said the NY No 5 world price for refi ned 
sugar was traded publically and changed frequently.  
“The price has an impact on the variable tariff formula, 
and the duty that results.”  

Shukela asked what positive factors and opportunities 
he foresaw for the current season ending 1 March 2017. 
“The industry confi rmed access to the EU for 150 000 
tons of preferential access, but unfortunately the EU 
market will be deregulated in October 2017, and it is 
anticipated that imported volumes required, and pricing, 
will reduce from that point.” Imports, he added, had 
increased dramatically year-on-year due to the stronger 
exchange rate, and on the subject of exports, he said that 
all sugar produced in the season had been “dedicated to 
supply of the local market thus far”.

On the most diffi cult challenges during the past year for 
the 2017 season, Trikam cited the proposed imposition 
of a sugar-sweetened beverages tax. “This poses a major 
challenge to the industry, and ongoing efforts to engage 
with relevant stakeholders to show the potential damage 
to the local industry are continuing. The reducing effi cacy 
of the dollar-based reference price and duty on sugar has 
resulted in dramatically increasing imports, threatening 
the current and future sustainability of the industry. And 
the continued impact of drought has been a massive 
challenge, particularly in areas relying on irrigation.”

The rainfall in the second half of 2016 should have a 
positive impact on the germination of newly planted 
cane, and on growth of the standing cane, but is likely 

to increase the levels of some diseases. While early 
estimates for the 2017/2018 season based on the 
summer rainfalls in December and January were not yet 
available, improved production was expected in the rain-
fed areas, he said.

Concurring with Trikam was FNB Senior Agricultural 
Economist Paul Makube, who anticipated sugar 
production increasing after the recent rains and boosting 
the availability of exported produce. He said the drought 
had affected the quality of the cane and although it had 
improved somewhat, this had affected export availability 
for 2016/2017.

Rainfall year on year 
comparison
Although KZN has enjoyed rainfall, at times, the inability to 
irrigate fully in Mpumalanga negatively affected the crop. 
The South African Sugar Association said weatherweb
data showed that the year to date of actual total rain for 
the current period (Nov 2015–Oct 2016) exceeded that 
of the same period in the previous year (November to 
October) for the whole industry by 190mm. 

The actual rain for Nov 2015–Oct 2016 was 834mm, 
still below the long term mean (LTM) of 903mm. Actual 
rain for the previous period (Nov 2014–Oct 2015) was 
644mm. So for Nov 2015-Oct 2016 we were sitting at 
92% of the LTM. In the previous period the rain was 
71% of the LTM. 
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Illovo Sugar’s Umzimkulu Mill on the South Coast in 
KwaZulu-Natal started crushing again on 18 October 
2016, after being temporarily closed and moth-balled 
at the end of the crushing season on 3 November 2014 
due to drought. 

“Increased rainfall in the 2016-2017 season, particularly 
towards the end of the winter period, resulted in a marked 
increase in cane estimates across Illovo’s operations,” 
said Managing Director of Illovo Sugar (South Africa) Dave 
Howells. The estimated tonnage Umzimkulu crushed 
from opening until early November was approximately 
174 000 tons.

Management commented that the reopening went 
“smoothly” and added that considering the facility 
had been shut for 24 months, very few problems, were 
experienced.

Although the mill is now closed for the planned offc rop 
maintenance period, it is more than likely to open in May 
for the new crushing season. 
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Umzimkulu
Mill Re-opens After 

                  Two Years
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While global sugar consumption should outperform 
production from 2015/16, production, however, is 
expected to decline by 7% to 164,9 million tonnes, 
and consumption would probably increase by 1% to 
171,7 million tonnes. This is on the back of declines 
in production in the main producing regions of Brazil, 
China, India, the EU and Thailand.

This and other information is contained in the 
recently released ABSA Agricultural Outlook 2017, a 
comprehensive guide to commodity tables, the country’s 
economic outlook, climate-smart agriculture, African 
trends supporting agricultural investment, and a hard 
look at what to expect from various crops this year 
including sugar cane.

On the subject of sugar cane, Associate Editor Karabo 
Takadi and Rikasha Ramburan (ABSA Agribusiness) 
said consumption was expected to continue to outstrip 
production in 2016/17. 

International sugar prices started dropping at the 
beginning of 2015, and improved only marginally in 
August of that year. Last January (2016) again saw world 
raw prices decline and hit a low point in mid-February. 
In March, they picked up, and had increased by 28% by 
July because of the tightening of the global supplies in 
relation to demand.

As the market moved further into defi cit in 2016, 
potential support to sugar prices could encourage new 
global investment in sugar production, and combined 
with La Niña boosting the outlook for some crops, could 
lead to improved production in 2016/17. 

In South Africa, drought conditions have had a severe 
impact on the industry, with production levels having 
dropped 27% since 2013. Production estimates for the 
2016/17 season indicate a 2% drop in national cane 
production compared with 2015/16 – due to signifi cant 
declines in cane production in the irrigated and dryland 
areas from the 2013/14 season to the present. 

During the current season, irrigated areas should produce 
about 30% less than in the 2015/16 season, mainly 
due to low dam levels and water restrictions hampering 
irrigation, coupled with the very hot, dry summer. 

Dryland areas would probably give better yields and 
perform better compared with the irrigated areas, due 
to the larger area of carry-over cane from the 2015/16 
season, as well as the good rains in the Midlands and 
the coastal areas in the summer months. Overall, total 
cane production should decrease by about 2% from the 
2015/16 season. 

The industry is expected to recover to previous production 
levels over the next four seasons. The increase received 
in cane prices and the higher tonnage varieties being 
planted had restored growers’ confi dence in the long-
term sustainability of the industry, pointed out Takadi 
and Ramburan.

They added that the country’s sugar consumption might 
feel some pressure from lower economic growth, forecast 
at 0% until the end of 2016, and the impact of high food 
infl ation on sugar prices and consumer demand could also 
affect the demand for sugar, as consumers were feeling 
the pinch. The South African Customs Union (SACU) is 
the primary market for SA’s sugar industry. That region 
is also expected to see lower economic growth - meaning 
the industry could meet the local market demand for 
sugar comfortably, but with little available for export. 

The August RV (recoverable value) price for the 2016/17 
season has been set at R5 042/t. This indicates a 32% 
increase from a year ago and is 26,7% higher than the 
2015/16 closing price. The 2015/16 season closed 
with a fi nal price of R3 979/t RV, representing a 15% 
increase in the fi nal price of the 2014/15 season. This 
higher price has provided much-needed fi nancial relief 
to growers. 

The price increase is due to the lower production 
estimates. 

The industry is expecting a further decline in production 
in the 2016/17 season. The increase in producer price 
will help growers keep up their replanting and spraying 
programmes later in the year. La Niña conditions are also 
possible in spring and summer, which could bode well 
for the next planting season. The industry is expected 
to consolidate over the next few years and to recover to 
previous production levels over the next four seasons. 

In the coming season, the dryland areas are expected to 
perform better than irrigated areas. Growers in irrigated 
areas will need help to maintain replanting programmes 
if the rains do come. The price increase has provided 
much-needed relief for growers.

Absa Agri Outlook: 

Contributors from left: 
Rikasha Ramburan (ABSA Agribusiness) and

Karabo Takadi (Associate Editor) 
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“The bad news is 
our exchange rate is 
expected to continue 
weakening over the 
longer term – but 

the good news is the 
sugar cane industry 

should recover to 
previous production 
levels over the next 

four seasons.”



Sugar cane has been grown in South Africa for over 154 years. It was fi rst planted by 
Morewood at Compensation, north of Durban, in 1848. The fi rst offi cial grower organisation 
came into being in 1877 (Osborn, 1964). 

Over the next 50 years as the sugar cane growing and milling sectors grew, so too did 
grower organisations to serve the interests of growers in their milling areas. There were 
some efforts to consolidate the various grower associations and this resulted in two major 
unions emerging, the Zululand Planters Union and the Natal Planters Union. There were 
efforts to unite the two unions into the South African Planters’ Union in 1917. This union 
can be seen  as the precursor to SA Canegrowers. 

Issues in the South African Planters Union came to a head in 1926 with the Fahey 
Conference. What led to the Fahey Conference and the subsequent agreement reached 
at the conference, was the dissatisfaction of growers with differential and unfair cane 
supply agreements with millers. 

A record world production of sugar in 1924/25, which forced world prices into a downward 
spiral, was also a cause for despair. The South African sugar industry was faced with an 
export volume of 70 000 tons of sugar at reduced values. Therefore, the sugar industry 
appealed to the government to assist it in fi nding a solution. 

The then Board of Trade and Industries was authorised to investigate the economic position 
of growers and millers. Its fi ndings, Report No.66 tabled in Parliament in 1926, showed 
that the Miller-Planter Agreement of 1905 was inequitable to growers (Huntley, 1966). 

Report No.66 provided the fi rst formal investigation into the costs of producing sugar cane 
and sugar for the industry and provided the basis for the Fahey agreement. 

Based on the report, the Fahey conference of 1926 set out to renegotiate the sugar 
industry and its structure, the agreements regarding delivery contracts and pricing – that 
changed from weight of cane to sucrose content – between growers and millers and also 
set the new tariff applied to imported sugar. 

The Fahey conference agreement was signed on 4 September 1926. The conference also 
seemed to have a  unifying effect on growers. This was to come to fruition when a year later, 
on 9 August 1927 the Zululand Planters Association and the Natal Planters Association 
signed an agreement to form the South African Cane Growers’ Association (South African 
Canegrowers Association, 1977). 

The costs of growing sugar cane and milling costs have 
formed the basis of grower miller negotiations, since 
1926. The fi rst offi cial investigation into the cost of 
growing cane was executed by the then Board of Trade 
to form the basis of negotiations between growers and 
millers at the Fahey conference. 

Following on from that starting point, SA Canegrowers 
implemented the LSG cost survey in 1932/33 and 
recorded costs retrospectively to 1926/27. 

The fi rst survey comprised 72 returns from growers. The 
sample size and method of analysis was a concern initially, 
auditing procedures were put in place in 1932/33 by SA 
Canegrowers and the auditors Crocket, Wendt & Fletcher. 
As a result, the appropriate methodology to determine 
the average cost of cane production was resolved. 

Although the South African Sugar Association was in 
existence before the Fahey conference as well as the Natal 

The SA Canegrowers   

COST COST 
SURVEYSURVEY

The history of the SA Canegrowers Large Scale Grower (LSG) cost survey is directly 
linked to the formation of the Association, which was formed in 1927. 

Although the LSG cost survey is used by SA Canegrowers’ 
Economic Research department to establish the VAT fl at 
rate for non-VAT vendor small-scale growers (SSGs), there 
was a need to investigate the SSG costs of growing cane. 

The small-scale grower cost survey

The Association therefore recently re-implemented the 
SSG cost survey to gain a better understanding of the 
costs incurred by SSGs. This survey provides very useful 
information to the association and other stakeholders 
on SSG production systems. Appropriate programmes of 
work can be identifi ed to assist SSG with the production 
and management effi ciencies. 

Millers Association, the Fahey Agreement formalised the 
entire industry under one set of rules or conditions for 
the fi rst time. These rules were never promulgated into 
law. 

Further investigations by the then Board of Trade into 
industry issues in 1934 led to the development of 
the Sugar Act No.28 of 1936 and the Sugar Industry 
Agreement 1936. The main issues that the act dealt with 
were production controls and import protection. This, as 
Huntley (1966) put it, was the most important milestone 
for the industry and since then the industry has operated 
under a sugar industry agreement enabled by the Sugar 
Act which has been amended from time to time, the 
latest one being the Sugar Act of 2000. 

This insight into history shows that it is crucial for SA 
Canegrowers to collect data to accurately represent 
growers – both at an industry and at other levels. 

Richard Nicholson, (Economic Research Manager, Canegrowers)
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Manager, Canegrowers)





TACKLING change, proper planning and adapting to 
the vagaries of farming has meant record yields for this 
Baynesfi eld farmer.

FARMING sugar cane should be as simple as growing grass 
but what makes the difference between a successful farmer 
and an unsuccessful one is “timing”! 

Zimbabwean-born farmer Clive Coulthard (50) says sugar 
cane is “just” grass, however, skill and experience all come in 
to play when deciding when to plant, when to apply herbicides 
and fertilizer and keeping the crop clean. 

“Keeping the fi elds free of weeds is the biggest hassle. 
Achieving good yields depends on knowing when and what 
herbicides to apply and at what rate. Timing is everything. 

And that’s where Farm-Ag has really assisted us. We 
follow their advice very closely and use the Farmag 
product range extensively in our farming operations,” 
said Coulthard.

The Baynesfi eld farmer is featured on the front cover 
of Shukela as a man who despite the drought and the 
usual vagaries of being in the agriculture sector, is not 
only growing his operation but produced a record yielding 
sugar cane crop in 2016.

“Last year one of our farms yielded an average 
of 113 tons/ha and that was during one of the worst 
drought years we’ve had. We harvest between 8000 and 
9000 tons–a-year depending on rainfall and the amount 
of frost we get.”

Coulthard, together with his wife, Valinda (49), also 
farms vegetables and timber on the 325ha property, 
Cottonwood Farm, just off the R56 to Richmond. “Things 
are really tight at the moment though as vegetable prices 
are down at the moment”. We had good rain at the right 
time last year, so we were very lucky, with our cane crop” 
he said.

Top Farmer Says

Timing is EVERYTHING
Colleen Dardagan

 “I have also just bought another farm at Thornville, and 
are leasing some others close by and together with my 
daughter’s fi ancé we are busy developing them to cane” 
he said.

Developing cane fi elds from scratch is Coulthard’s passion 
“When my Dad arrived in South Africa from Zimbabwe he 
bought a 120ha banana and cane farm near Umzumbe. 
It wasn’t big enough for the two of us to work on so 
when I matriculated from Maritzburg College in 1984, 
I did my army stint then I enrolled at Cedara Agricultural 
College, where I also completed the South African Sugar 
Association (SASA) sugar course. Farming is in my blood, 
It’s always been exactly what I wanted to do.”

After graduating from Cedara, his fi rst job was as farm 
manager on a big sugar estate at Hibberdene. “I worked 
there for about three years. That’s where I learned about 
developing cane fi elds from nothing. It was so steep we 
couldn’t even use oxen. We did everything by hand – 
for the contours and bush clearing we used bulldozers, 
and all the ridging was done by hand. I gained valuable 
experience about everything involved with developing 
new land and labour management during that time. Then 
my wife and I moved to Hazyview in Mpumalanga to work 
on a banana farm. 
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“We came back to start farming on my wife’s farm which 
is where we are now. My wife’s forefathers arrived here in 
the 1870’s and we have been farming here since 1993.”

Coulthard has not only extended his landholdings, but 
developed Cottonwood from a cattle grazing farm to what 
it is at present. “On a small farm such as this you have 
to diversify or you will not survive. We have 22 hectares 
planted to vegetables and 38 hectares under timber.” 

And while growing sugar cane might be simple, vegetable 
farming is certainly a science. “When there is a drought 
everyone plants cash crops such as vegetables. Then you 
get a glut at the markets. That means the prices can 
really vary drastically,” he said.

If Coulthard’s son Brad (20) – who is now in his fi nal year 
at Cedara – were to come home to farm rather than go 
overseas as is his plan, there would be no throwing him 
in the deep end. 

“There is just too much at stake. Everything would be up 
for discussion as I am pretty sure he would have fresh 
and good ideas. But, I would prefer to lead him in slowly. 

I’m happy for him to go work on a farm overseas fi rst and 
then maybe work for someone else to get some different 
ideas from other farmers.

Coulthard says the key to his success is hands on 
management and keeping a watchful eye on costs. “Good 
labour management is vital while record keeping is also 
very important. We are hands on in everything that we do 
- even our mechanical maintenance we handle ourselves 
to save costs. We have also established a harvesting 
syndicate with our neighbours which has saved us a lot 
of money,” he said.

And what effect would the looming minimum wage 
legislation have on his farming? 

“That would come into play in 2018 or 2019 so it’s not 
really on my radar at the moment. If it is a 26% jump 
as they say it will be then it is not nearly as bad as the 
50% we had two years ago. We coped then by managing 
our labour more effi ciently, so I’m sure we will cope again 
when the time comes. You learn to adapt, that’s what 
farmers do, they adapt.”

 

SOUTH Africa’s relatively strong currency and stable 
oil prices have kept input costs in check for sugarcane 
farmers but the crippling drought has made it diffi cult 
for them to take full advantage of the relief.

Chairman of Canegrowers Tim Murray said while input 
cost increases in 2016/17 were generally in line with the 
Consumer Price Index (CPI), the drought had cancelled 
out any real benefi ts. “The improved economic conditions 
are great for farmers who have a crop, however, the 
drought has meant most farmers haven’t had the cane 
to deliver to the mills,” said Murray.

Manager of Economic Research at Canegrowers Richard 
Nicholson said while general infl ationary increases on 
year-on-year costs were around 6% in the 2014/15 
fi nancial year, towards the end of 2016 and into this 
year the stronger rand and stable oil prices had assisted 
in keeping input costs in check.

Although the rand/dollar exchange rate impacts on farm 
chemical and fertiliser costs, of far more concern is 
how farmers are able to recover from the impact of the 
prolonged drought, says Nicholson.

“There have also been steep changes in policy such 
as the sectoral determination of farm wages in 2013 
which pushed employee wages up by 51%. These events 
have all played a role in the rate of input cost increases 
outperforming the rate of increase in prices, this leads 
to the cost/price squeeze. This is not a new issue to 
cane farming or South Africa – it is a global agricultural 
phenomenon which pushes farmers to use their inputs 
as effi ciently as possible.”

While input costs were down, Nicholson said, lack of 
rainfall had slashed yields and the management of pests 
such as Eldana - prevalent on drought stressed cane - 
had signifi cantly increased chemical costs during the last 
two seasons. “New chemicals came onto the market in 
2015 and have improved the management of pests, but 
this has not been cheap to implement.” 

Murray said haulier costs had increased because of the 
exorbitant price of new trucks and maintenance costs 
which were heavily infl uenced by wage increases.

Farmers had also introduced improved management and 
buying practices to lower certain input costs by buying 

Drought 

Profi ts
SOUTH Africa’s crippling drought has decimated profi t margins in the country’s 
sugarcane growing industry despite contained input cost hikes, say experts.

Colleen Dardagan

“Farming is in my 
blood, it’s always 
been exactly what 
I wanted to do.”
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·  does not affect the stalk growing point

·   for early and late season ripening

ripen more mature cane than other hormonal ripeners
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in groups while improved management practices meant 
farmers were keeping a close eye on the legal, economic 
and environmental sustainability of their operations.

KwaZulu-Natal, including irrigated regions in the north of 
the province, and Mpumalanga saw a drop in production 
of up to 30% due to low water supplies, Nicholson said.

Rain in late February, however, resulted in an increase in 
dam levels particularly the Jozini Dam outside Pongola. 

Charl Senekal, who runs one of South Africa’s biggest 
irrigation sugarcane operations alongside the dam, told 
Shukela the level was 40% during the last week of 
February with water still fl owing in “strongly”.

“We have had fantastic rains - more than 100mm. The 
drought caused some really tough times for us but we are 
still expanding our cane operation,” he said.

South Coast farmer Suresh Naidoo said while the 
February rains were “magnifi cent” he was not convinced 
the drought was over. “We had about 200mm and I think 
the rains were quite widespread, but it’s going to take 
at least until 2019 for the industry to get back to where 
it was.” 

The graph below shows the Cost/Price squeeze for the South African sugar cane growing sector. 

FACT TRACKER
The pie graph below shows the various costs 
and their contribution to the total cost of 
growing sugar cane. 

2014/2015 cost break down per hectare of 
sugar cane
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smart sugarcane ripener
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MODDUS is available from your Syngenta agent and for further information visit www.syngenta.co.za.  
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Naidoo said in a good year between 18 to 20 million 
tons of cane were delivered to the country’s sugar mills. 
“In our worst years, which were 2014/15, we dropped 
down to about 14 million tons. Last year the fi gure was 
R15 million tons.

“Farmers started planting towards the end of last year 
and the beginning of this year but that cane will only be 
ready for harvest in 2018. And those who plant this year 
will only harvest that crop in 2019,” he said.

Looking to the 2017/18 fi nancial year, Nicholson said 
his unit at Canegrowers had recently run some scenarios 
which considered a lower RV (Recoverable Value) price 
particularly in light of the proposed 20% tax on sugar 
sweetened beverages. “The tax will have an impact on 
growers due to a lower cane price than usual. The impact 
will likely also affect labour as the estimates show slightly 
lower cane production. However, these are all estimates 
at this point and if the tax is implemented we will have 
to assess the actual effect over time.”

**  In the February budget speech, Finance Minister Pravin 
Gordhan announced a delay in the implementation of the 
tax until later this year. 

 Co-generation and biofuel 
production offer a lifeline to the 

embattled sugar industry

SOUTH Africa’s sugar industry has submitted 
proposals on its multi-billion Rand green 
energy plan and now wait for the government 
to map the road ahead.

“The South African sugar industry has been 
committed to diversification opportunities 
through renewable energy, both into 
cogeneration and biofuels. The industry has 
worked closely with the Department of Energy 
and the Independent Power Producers 
Team towards appropriate regulatory and 
procurement access for cogeneration and 
biofuels. All sugar industry project related 
information reside with the mandated 
government departments and the industry 
is awaiting for government to pursue these 
diversification opportunities.”

Trix Trikam - 
Executive Director South African 
Sugar Association (SASA)



THE SA Sugar Association called for the following 
after the announcement by Minister of Finance 
Pravin Gordhan that the sugar tax would be 
delayed until later this year:

• A full assessment of the causes of obesity and 
non-communicable diseases in  the South African 
context

• A proper (not desktop) socio-economic impact 
study to determine the extent of the negative impact 
on industries which would be affected by the tax

• Consider measures that will ensure that the objective 
of reducing obesity and non-communicable 
diseases does not result in increased unemployment

• Multiple, evidence-based interventions to prevent 
and manage obesity in South Africa

• The completion of a total dietary intake study to 
establish what South Africans are eating

• A socio-economic impact assessment of the 
proposed intervention on the sugar industry and its 
value chain to be considered before implementation 
of the tax

• A strong campaign to accurately inform and enable 
the public on how to manage their weight.

IN its submission to Parliament on January 24 
this year, the SA Sugar Association outlined the 
industry’s role in the South African economy:

• 85 000 direct jobs or 11% of the total agriculture 
workforce in South Africa

• 350 000 jobs through indirect employment 

• About one million people depend on the industry for 
a living

• Employment is created mainly in rural, job-starved 
regions

• The current drought has resulted in a drop in production 
amounting to 53% in some areas

• The sugar industry accounts for about 0.6% of national 
GDP with an economic multiplier estimated at 3.2

• Land reform success with 22% of freehold land under 
cane transferred from white to black owners

• The current Dollar Based Reference price is $566 which 
is far below the local cost of production

• Between September and December 2016 over 
96 000 tons of sugar were imported

• More than 20 000 of the farmers in the sector are small 
scale growers in rural and marginal areas.

 

SOUTH Africa’s sugar industry breathed a collective 
sweet sigh of relief when Finance Minister Pravin 
Gordhan fi nished his February Budget speech in the 
National Parliament.

They were fully expecting an announcement that the sin 
tax on sugary drinks would be implemented from April 1 
putting further pressure on the embattled industry.

However, instead of imposing the tax as he had indicated 
in his 2016 budget speech, Gordhan announced the 
decision was delayed until later this year once details 
are fi nalised and the legislation is passed.

In its submission to Parliament earlier this year, the South 
African Sugar Association (SASA) estimated that the 
domestic industry supplied about 620 000 tons of sugar 
to beverage manufacturers. “Based on elasticity quoted 
by the policy paper, a 20% tax will yield a reduction of 
domestic sugar sales of 170 000 tons. These tons will 
be displaced onto the world market at a loss.”

SASA estimated that over 25 000ha of cane was at risk 
if the tax went ahead. “This is 10% of the harvested 
area under cane across the industry in South Africa. In 
respect of jobs, on average 1 000ha of commercial cane 
production results in approximately 133 permanent jobs 
and 210 seasonal jobs. If Treasury’s assumptions are 
correct, 3 990 permanent and 6 300 seasonal jobs could 
be affected.”

Treasury’s policy paper released in July proposed a tax of 
2.29 cents on a gram of sugar. This works out to around 
a 20% tax on a Coca Cola, which contains 8 teaspoons 
of sugar in a 350ml can. (m.health24.com)

A report in August released by the Beverages Association 
of South Africa calculated the proposed legislation could 
cost the economy R14 billion and between 62 000 and 
72 000 job losses in the sector. In the report Treasury 
estimated the tax would add R11 billion to the fi scus. 
(Business Tech).

The tax is aimed at reducing obesity in the country, which 
according to Treasury’s policy proposal, is a risk factor in 
non-communicable diseases such as high blood pressure, 
diabetes, heart disease and cancer.

Canegrowers Chairman Tim Murray said he was fully 
expecting Gordhan to announce the tax as a fait accompli 
during his budget speech but the Minister “blinked”. 
“I was relieved and pleased. I think as a result of the 
level of participation and discussions we have had the 
government is now thinking again. “It’s a huge relief. The 
Minister did say the tax would be implemented later this 
year, so we will continue with our negotiations.”

In a statement released after the budget, SASA Chairman 
Rolf Lütge, also welcomed the delay. “The sugar industry 
is under siege due to the devastating drought, inadequate 
import tariff protection and other external factors. The 
proposed tax will compound matters and threaten the 
survival and sustainability of the industry.”

SOUTH Africa’s sugar cane farmers have welcomed the delay in the implementation of a proposed 
sugar tax while calling for extensive research into the causes of obesity in the country.

     on Hold for Now  Colleen DardaganH ld f N
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The project started in 2002 with 91 members on 
125 hectares, and although a few members have since 
resigned, the project continues to go from strength to 
strength. There have been setbacks including cane fi res 
in 2014 which saw a reduced tonnage but the community 
is looking forward to good yields and tonnage for the 
season ending in 2017. 

Canegrowers’ Grower Support Offi cer for the region Patrick 
Bhengu provided some insight into the Gqugquma Cane 
Development Project, trading as the Zamani Project.

“It was kick-started with help from Gijima grant funding 
initially and a bank loan, which has since been paid 
in full. There has been ongoing support, including 
CANEGROWERS assisting with the books and giving 
institutional support and economic advice. There has also 
been extension support through a joint venture between 
the industry and the Department of Rural Development. 
Agronomic advice has been a huge help to this motivated 
community, which is very dedicated to improving its 
crop,” he said.

Shukela visited the tribal authority area of Gqumisa, a picturesque 
area with rolling green hills where a community is working 
together to change their lives and their futures.  It is called the 
Zamani Project and is in Illovo, just 20km from Noodsberg Mill.  

A Growing 

Community
Jennifer Crawford and Peta Lee

The project is managed by a committee of seven people and 
current chairperson is Zakaria Khuzwayo, who has been 
involved from day one. The committee is responsible for 
daily operations such as ratoon management, harvesting, 
planting etc.  Project growers’ general meetings are held 
monthly.

Cane is harvested on one grower code. Each farmer rents 
his/her land to the project and the money is divided on a 
per hectare basis after all costs have been paid.  Farmers 
receive payments/rentals twice a year i.e. in December, 
when harvesting is completed and in April, after fi nal 
cane payment.   

Currently, there are 66 members, Khuzwayo said. 
“The project was spearheaded by local farmers in 
the community who realised they needed guidance 
in sustainable farming. They approached successful 
neighbouring commercial farmers to ask for help in 
planting and looking after sugar cane. It was an excellent 
relationship, and worked very well. ”

The project has encountered some diffi culties in moving 
away from a Close Corporation to a registered Co-Op. A 
major advantage of a co-op, added Khuzwayo, was that 
it enabled access to government grants and funding. “A 
closed corporation doesn’t qualify.” 

The project was seen as a success by neighbouring 
communities, and had been emulated by others. “Since 
Zamani started, many people have come to look at how 
we are running it. Six similar projects have been started 
by neighbours, who used the blueprint to develop their 
own within their communities.”

On estimates for the season’s yields, Khuzwayo 
said: “We anticipate a total of about 3000 tons.”

Cane Growers’ Support Offi cer, Patrick Bhengu (left) 
and Zamani Chairman, Zakaria Khuzwayo (right).
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The SADC Digest 
focuses exclusively ff
on the Southern 
African sugar 
industry and 
companies with
an interest in this 
sugar sector. 
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Talking to South Africang to South AfricanTalking to South Afric
Sugarcane Growers and Millers e Growers and Millearcane Growers and Sugarcane Growers and M

Shukela has relevant sugar industry content, 

with stories about sugarcane growers and 

other personalities in the sugar industry, sugar 

milling, science and technology, news, events 

and relevant features about the weather, input 

costs, and ways to farm effi ciently. A ‘must read’ 

for anyone in the Sugar Industry.

Your sugar publications for 2017

www.shukela.co.za

Godfried Heydenrych, 
(Chief Executive of BHBW)

www.sadcsugardigest.com
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Barloworld 
and BayWa

to extend collaboration in Southern Africa 

South African Barloworld Limited, Johannesburg, and 
BayWa AG, Munich (Germany) are to establish a new 
joint venture to further their agriculture and materials 
handling operations in Southern Africa. The joint venture 
BHBW Holdings (Pty)Ltd is to commence operations in 
early 2017. Barloworld South Africa and BayWa will each 
have a 50 percent stake in BHBW. The joint venture will 
build on the current Handling and Agriculture business 
of Barloworld consisting of about 400 employees and ten 
locations as well as a network of 40 sub-dealers covering 
South and Southern Africa.

“This Joint venture offers us the opportunity to further 
expand in a growth region of main strategic importance 
for global agriculture,” said Klaus Josef Lutz, CEO of 
BayWa AG. “We are pleased to do this with our local 
based partner Barloworld to address the long term 
demand within this region for increased productivity and 
economic strength of its agricultural sector”, added Lutz. 

In combination with the trading business, BayWa is 
planning to introduce Digital Farming Solutions based on 
the Group’s existing digital portfolio and experience with 
AGCO products. “With the strength of the partnership 
and BayWa’s expertise in Agri Services, we are highly 
confi dent that this joint venture will expand and develop 

operations in this region very successfully,” explained 
Roland Schuler member of BayWa’s Board of Management 
responsible for Agri Services.

Clive Thomson, CEO of Barloworld Limited, said “We see 
good opportunities for agriculture and materials handling 
in Southern Africa and look forward to working with BayWa 
to combine the core competincies of both companies to 
build a bigger and more successful business while also 
creating jobs and improving food security in the region.

BHBW will have distribution rights for AGCO brands 
Massey Ferguson and Challenger in agriculture, and 
Hyster-Yale brands Hyster and UTILEV on the materials 
handling equipment side. Management, staff and 
infrastructure remain in place, as does the existing 
Barloworld Agriculture dealer network.

BHBW will build on the expertise of the joint venture 
partners to grow its offering to the agriculture value chain, 
with a view to provide a full line of integrated solutions 
that will aid farmers’ productivity, sustainability and 
profi tability. Additional products and solutions around 
mechanisation equipment, Digital Farming and agronomy 
are set to be introduced over the course of the fi rst 
12 months of operation. 



Many of our original Bell Trailers have faithfully carried thousands of tons over the years but
it is clear to us that even the best products need to be replaced eventually.

For new Bell Trailers at yesteryear pricing contact a
Bell sales representative in your region.

Strong Reliable Machines • Strong Reliable Support
Tel: +27 (0)11 928 9700 • sales@bell.co.za • www.bellequipment.com
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An enduring
benchmark of durability
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